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BACKGROUND TO NATIONAL SPLUM FORUM  
  

• National Coordinating Forum (NCF) established by DRDLR 

as a consultative forum in the development of SPLUMA.  

• Dealt with general spatial planning matters affecting 

provinces and municipalities.  

• Prior to SPLUMA  commencement focused on SPLUMA 

Implementation Readiness, Finalisation of Regulations 

and National Projects.  

• NCF role now being redefined to address emerging 

challenges of implementation and also to deal with general 

Spatial Planning and Land Use Management issues. 



NATIONAL SPLUM FORUM 

WORK GROUP 3: 

INSTITUTIONAL COORDINATION 

BACKGROUND TO NATIONAL SPLUMA FORUM  
  

• NCF has now been restructured and renamed the National 

Spatial Planning and Land Use Management Forum 

(National SPLUM Forum).  

 

• This body will now be supported through Four Working 

Groups 

o WG 1 : Policy / Legal  

o WG 2 : Guidelines and Tools  

o WG 3 : Institutional Coordination  

o WG 4 : Capacity Building  
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FUNCTIONS OF WORKING GROUP 3 
  

• Provide oversight on SPLUMA Implementation and 

compliance Issues 

• Guidance and advice on development of technical systems 

and tools for the promotion of more effective Spatial 

Planning and Land Use Management. 

• Development of general Communique including responses / 

Circulars etc. 

• Facilitating Intergovernmental Coordination where 

necessary. 
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WG 3 : FIRST SESSION AGENDA 
 

• Discussion on Working Group TOR  

• Discussion on Scope of Work 

o List of Identified Projects  

o Brief Description of Projects  

o Confirm Scope of Work 

o Proposed Revisions to Scope of Work  

o Frequency of Meetings 
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FOCUS AREA 1 – SPLUMA READINESS 

SPLUMA 
READINESS 

Transitional Arrangements 

Municipal Capacity  

Role of traditional authorities 

Guidelines on SDFs 

Budgets & Fund Allocations 

Municipal Demarcation 

Punitive Measures 

Sector Plans Co-ordination  

Transitional Arrangements 

National Strategy 

SDF Guidelines (DRDLR) 

Differentiated Support Plan 

Spatial Planning Value 

Proposition 

Coordination Framework 

For Mun. Demarcations 
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WG 3 : WAY FORWARD  

 

• Resolved to meet monthly (initially) 

• Next Meeting Scheduled for 21 July 2016 

• Finalisation of WG 3 Terms of Reference  

o Interrogation of Focus Areas 

o Roles and Responsibilities Matrix 

o Projects Programme Plan 
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THANK YOU  

NEVILLE MLOBANE  

LAND USE MANAGEMENT 

271 CHURCH STREET, PIETERMARITZBURG  

TEL: 033 355 6545 

EMAIL: NEVILLE.MLOBANE@KZNCOGTA.GOV.ZA 
 


